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Abstract: This research project aims to study the general management of the Sonthiwat Community Enterprise,
to analyze its operating process within the framework of good governance to create sustainability, and to identify
problems and challenges in management of the community enterprise. Qualitative research methodology was
used for this research project by means of documentary research, in-depth interview, and focus group. This
target group includes the board (chairman, vice chairman, consultants, secretary-treasurer and committee)
8 people and 22 members, a total of 30 people in all. The result found that the management of the community
enterprise was in accordance with the principles of good governance. The research project explored the four
aspects of management: human management, production management, marketing, and financial management.
Firstly, in terms of human capital, there is a strong bond among people with public minds and potentials to
improve their working skills. Secondly, the production process meets the required standard of quality. Thirdly,
with regards to marketing, most of the products are sold in the community and by orders from customers
outside the community. Lastly, for financial management, there is sufficient fund in circulation but the community
enterprise is not oriented towards saving. Concerning sustainable development, the research found that there
are a community learning center, a variety of networks with flexible participation, and business continuity
according to customers’ order, although it is not ready to be upgraded. After synthesizing the information, this
research suggests a concept as a guide to the management and development of the community enterprise,
“PEACEACT” (participation/ equality/ agreement/ creativity/ economy/ awareness/ carefulness/ transparency).
The challenges and problems appear to be that most members are in their old age with lack of new members
from the younger generations who want to come and work in the future. The business model is more similar to
semi family business and there are few markets to sell products. Moreover, the financial capital is quite limited

with lack of a systematic management process.
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Figure 3 Materials of production process
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Figure 4 Focus group and in-depth interview
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